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MISSION REPORT
As predicted at the end of 2017, when the VII International Congress was held in Chengdu,
China, 2018 proved to be a historic year for Slow Food. The congress marked a turning
point for the association and the entire movement, with the recognition that in fast-moving
world the only way to survive is to follow Darwinian law and be able to evolve.
When Slow Food launched Terra Madre in 2004 it was present in 46 countries. Now we are
active in 160. This expansion is not the result of some kind of closed-circle gastronomy,
unitary, elite and unchanging, but of a gastronomy with an open mind, able to incorporate
external inputs, to embrace the beauty of (bio)diversity and the complexity of the multitude.
Terra Madre in this sense has been a teacher, and the Declaration of Chengdu, born out of
its influence, represents a way of thinking that will accompany us in the future and which has
as its focus two words, community and biodiversity.
We live in an uncertain time, a time of climate change and social change, but it is during
moments of crisis that communities prove themselves to be the only tool able to regenerate
the political and social fabric. The ability to accept the greatest challenges comes from that
extraordinary feeling of emotional security, that reciprocal solidarity that leads us to coexist,
to react and to apply policies in a different way. Communities lead people to be active
subjects even when they do not have political or official roles. Without responding to precise
and pre-packaged hierarchical structures, every person belonging to a community knows that
they are responsible for the common good, and therefore responsible for every other
member of the same group. If we think of the planet as our common Mother Earth, a
shared home, the entire world can be seen as a single community with a common destiny to
which we all belong. And so the community returns to being one of the key elements of
collective and political action.
If we look at the work that Slow Food has done in local areas in the last 30 years, we
understand immediately not only the overwhelming strength of the communities, but also
their close link with biodiversity and its protection. Supported by projects like the Presidia
and the Ark of Taste, the communities have defended their homelands and the traditions
and culture of the places where they live with love and passion. This is our wealth. This is
why the protection and promotion of plant, animal and gastronomic biodiversity has been
and continues to be the driving force of our movement, which is ever more committed to
creating a new model of socioeconomic development based on harmony between people
and nature.
We have found the key to everything in that passion and sense of belonging that is often
forgotten by politics. To ensure that the multitude has a proactive role in the virtuous path
that the world must start to follow, in 2018 Slow Food has reaffirmed its mission to defend
biodiversity, giving increasing value to substance and less to form and becoming lighter in
order to have a heavier impact and be able to involve all those who care about the planet’s
future and understand that we are not islands.
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1. INSTITUTIONAL AIMS
Slow Food is an international organization rooted in local areas, founded in 1989 to
combat the disappearance of food traditions and the spread of fast food culture. Since
then, Slow Food has grown to become a global movement involving millions of people in
over 160 countries, working to ensure everyone can have access to good, clean and fair
food. Good, meaning healthy and enjoyable to eat; clean, meaning produced with a low
environmental impact and with attention to animal welfare; and fair, meaning produced
with respect for the work of those who produce, process and sell the food.
Slow Food works at an international level through its local associations and national
branches with the objective of promoting the aims detailed in Article 3 of the
International Statute, which can be summed up in the following points:
to promote the right
to good, clean and fair food for all
defend the right
to food sovereignty for all peoples
to promote a sustainable food production system
that respects the land and those who work it
to promote the protection of the environment
and plant and animal biodiversity
to protect the common goods: water, soil, seeds, etc.

to safeguard traditional
food products and their local areas
to contribute to the development of the network
of Slow Food and Terra Madre communities
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2. THE VISION
The 7th Slow Food International Congress was held in the Chinese city of Chengdu
between September 29 and October 1, 2017. It brought together over 400 food activists
from 85 countries and laid out the new path that Slow Food must follow in the years to
come, highlighting with increasing clarity the challenge of the complexity that characterizes
our era. The congress delegates plan to tackle this challenge through a deep renewal of Slow
Food, which must become more open and inclusive. New forms of involvement and
participation will be tested out, starting with the communities, the essential nucleus around
which groupings will be based in the future.
Slow Food’s international network must go beyond the association model as the only
possible form of belonging and local presence. The functions and roles of the different
organizational levels will be redefined and participation of the largest number of people at
every level will be encouraged.
The closing session at the congress culminated in the approval of the Declaration of
Chengdu, which sums up the main challenges for the future: the need to fight until everyone
is guaranteed access to good, clean and fair food; access to knowledge as a common right
and the need for equal dignity for traditional knowledge and academic learning; the rejection
of any form of political, economic and social exclusion; the protection of the environment as
the main priority of Slow Food’s work, including through campaigns; the need to assert that
diversity is the greatest wealth we possess as human beings and as a community; and the
need to address at all levels the unjust division of riches and opportunities.
In addition to the Declaration of Chengdu, six congressional motions were also passed, the
result of an intense collective process.
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Climate change, our eating choices, the agriculture we want

Because climate change is a reality and one of its main causes is the industrial model of food production and
consumption, and because there is not enough awareness of this fact, Slow Food undertakes to continue to
strengthen its actions to promote and protect all forms of agriculture practiced in harmony with the
environment, supporting initiatives aimed at changing individual and collective behavior around the production,
processing, distribution and consumption of food.
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The Africa of Slow Food and Terra Madre

Africa is rich in resources and this has made it the most plundered continent in human history. One form of
plundering that continues today is the seizing of fertile land and fishing rights by governments and businesses
from around the world. Agroindustry is impoverishing local farmers. The bulk of harvests is destined for export
and the environment is being polluted with chemical pesticides and fertilizers. In sub-Saharan Africa, one in
four people is malnourished, while every year thousands of Africans die in the Mediterranean as they search in
desperation for a better life. For these reasons, Slow Food believes that it is strategic to continue its
commitment to the Gardens in Africa project, to mapping food and agricultural biodiversity on the continent
and to projects aimed at supporting small-scale farmers like the Presidia, Earth Markets and Chefs’ Alliance.
Slow Food will also work to promote the integration of African migrants in European countries and to create a
network of young African leaders.
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Biodiversity, knowledge, communities and cultures that we want to defend and

support

In recent years the erosion of food biodiversity has been aggravated by climate change and the industrial food
production and distribution model. Slow Food renewed its commitment to this issue in Chengdu, in particular
by continuing the research and nomination process for the Ark of Taste catalog and by implementing practical
projects in local areas and with local communities, such as the Presidia, Earth Markets and other ongoing
initiatives. Slow Food also undertakes to support research and study activities aimed at demonstrating the value
of biodiversity and to support awareness-raising and communication campaigns.
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Indigenous peoples’ knowledge, a key ally in facing global challenges

Indigenous peoples are the primary stewards of biodiversity and their knowledge, often undervalued, is
essential to addressing global challenges such as climate change, food insecurity and inequality. Slow Food
therefore commits to giving strength to the voices of indigenous peoples, to opposing land grabbing and cultural
homogenization, to developing projects in the field together with indigenous communities and to supporting
indigenous youth, increasing their opportunities for participation, meeting and exchange.
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Transmission of wisdom, access to knowledge, the diffused university

The Terra Madre communities are custodians of knowledge, skills and ways of life and coexistence that are in
harmony with the place in which they live. The distance between traditional knowledge and official science is
still great, and too often the knowledge accumulated over the centuries by communities is not granted dignity
and recognition by academic institutions. Slow Food wants to champion the democratization of access to
knowledge through initiatives aimed at encouraging meetings, dialog and the sharing of knowledge. The main
tool for this work will be the establishment of a free and democratic platform for knowledge exchange and
access, to be developed together with the University of Gastronomic Sciences of Pollenzo, open to all the
universities and educational institutions in the world.
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Plastic in the planet’s ecosystem: A threat to our food and health

Humanity’s total production of plastic amounts to 8.3 billion tons. Over time, plastic waste degrades and breaks
down thanks to photodegradation and mechanical action, becoming micro- and nanoplastics. This means that
plastic fibers can now be found in all environments and in much of the world’s drinking water, in the air we
breathe and in the food we eat. Without knowing it, we are eating plastic and we still don’t fully understand its
effects on human health. We do know from research on marine organisms that plastic has carcinogenic effects
and influences endocrine and neurological mechanisms. To mitigate this pollution, Slow Food undertakes to
promote a circular economy, encouraging and practicing the sorting of waste, the reuse of plastic materials, the
reduction of packaging and the replacement of plastic, where possible, with biodegradable equivalents.
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3. STRUCTURE AND GOVERNING AND MANAGEMENT PROCESSES
Organization
President
Carlo Petrini
General Secretary
Paolo Di Croce

Edward Mukiibi - Uganda
Ursula Hudson - Germany
Roberto Burdese - Italy
Joris Lohman - Netherlands
Richard McCarthy - USA
Alice Waters - USA

Executive Committee
Georges Schnyder Junior - Brazil
Qun Sun - China
Carlo Petrini - Italy
International Council
Africa
Eastern Africa: John Kariuki Mwangi
Middle East: Barbara Abdini Ep. Massaad
North Africa: TBA
Southern Africa: Caroline Stephanie McCann
Western Africa: Patigidsom Jean Marie Koalga
Americas
Andean Area: Esteban Raymundo Tapia Merino
Canada: Bobby Grégoire
Caribbean: Madelaine Vázquez Gálvez
Mexico and Central America: Alfonso Salvador Rocha Robles
Southern Cone: Rita Edecia Moya Azcarate
USA: Kathryn Lynch Underwood, Tiffany Nurrenbern, Jennifer Breckner
Asia and Oceania
Australia and Oceania: Amorelle Dempster
Japan: Remi Ie
South Korea: MinSoo Kim
Southeast Asia: Pacita Juan
Europe
Austria and Central Europe: Philipp Braun
Balkans: Dessislava Dimitrova
European Union: Marta Messa
France: Vincent Lagré
Germany: Rupert Ebner, Klaus Flesch
Italy: Gaetano Pascale, Ludovico Roccatello, Raffaella Grana, Rachele Lodi
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Netherlands: Nelly Martine Don, TBA
Nordic Countries: Katrine Klinken
Russian-Speaking Countries: Aida Baimakova
Spain: Alberto Lopez de Ipiña Samaniego
Switzerland: Josef Zisyadis, Alexandre Fricker
UK: John Cooke
Indigenous Network: Nicolas Mukumo Mushumbi (Democratic Republic of Congo) and
Denisa Dawn Livingston (Turtle Island, USA)
Slow Food Youth Network: TBA
Slow Food Foundation for Biodiversity: Serena Milano, Italy
University of Gastronomic Sciences: Andrea Pieroni, Italy

Board of Auditors
Walter Vilardi, Italy
Davide Barberis, Italy
Vladimiro Rambaldi, Italy

Substitutes
Paola Vola, Italy
Emanuele Di Caro, Italy

Board of Appeals
Silvio Barbero, Italy
Alma Rosa Garcés Medina, Mexico
Joel Smith, USA
Auditing Firm
Deloitte & Touche S.p.A.

4. HUMAN RESOURCES

Totale Dipendenti
Uomini
Donne
Anzianità lavorativa (anni)
Tempo Indeterminato
Tempo determinato
Part time
Età dipendente più giovane
Età dipendente più anziano

Totale
38
8
30
6
25
12
5
26
60

Dirigenti

RISORSE UMANE SLOW FOOD
Quadri Impiegati
2
36
Costo medio annuale (€)
1
7
Costo più elevato (€)
1
29
Costo di ingresso (€)
9
6
Laurea
25
Diploma
12
Età media (anni)
5
Ulteriori info
50
26
Co.co.co
52
60
Collaborazioni occasionali

Totale
34.312
95.176
29.900
35
3
37

Dirigenti

Quadri Impiegati

1
1
51

34
2
36

4
70
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5. INSTITUTIONAL ACTIVITIES
5.1

Geographical areas and projects

The strategic objectives described in Section 2 above are channeled down to a local level by
the network, which with the help of the international structure develops projects and
educational activities, organizes events and more.
Key performance indicators are constantly monitored in order to support operations,
including with the help of a quantitative database. Below is the aggregation of global data,
which will be explained further by geographic area in the rest of the report.

2018
TOTAL
Convivia/members
Slow Food communities (registered)
Ark products
Presidia
Earth Markets
Food gardens
Training sessions (meetings, seminars, etc.)
Chefs' Alliance

no. of
projects
1,599
16
4,882
573
63
4,828
246
70

no. of
people
involved
61,727
237
300
9,645
1,635
120,475
12,422
1,083

2017
no. of
projects
1,631
n/a
4,209
547
62
4,831
292
20

no. of
people
involved
69,369
n/a
0
17,794
1,482
132,283
91,464
1,033

AMERICAS
Numbers
AMERICAS
Convivia/members
Slow Food communities (registered)
Ark products
Presidia
Earth Markets
Food gardens
Training sessions (meetings, seminars, etc.)
Chefs' Alliance

no. of projects

no. of people involved

378
3
1,225
65
11
1,134
125
9

5,928
39
4,890
315
5,150
4,470
276

For the American network, 2018 was a year characterized by an increase in projects, with a
diverse variety of activities across different local areas. While the number of convivia
remained stable across the continents and the total number of members fell by 10% (due to
reductions in historically important countries like the United States, Mexico and Argentina),
many countries saw a significant increase in members, including Brazil, Chile, Colombia,
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Cuba, Haiti (which until 12 months ago had no network), Honduras, Jamaica, Puerto Rico,
Uruguay and Venezuela.
The new system of Slow Food communities, launched at Terra Madre, is still in the trial
stage, and currently only three local groups have created their own communities, in Cuba,
Ecuador and Nicaragua. All three communities are connected to the Indigenous Terra
Madre network. However, many local organizations are in the process of applying to set up
communities and 70 new communities have been created in Brazil, though using a format
that needs to be adapted to the one currently in use.
In Latin America and the Caribbean, a central political role has been played by the
workgroup (led by councilors) that produced the policy document “Water, Land, Seeds and
Culture,” presented at the International Congress in Chengdu. In 2018 the group involved
new countries and strengthened its work, meaning it now represents a hub for political
thinking for the network in the continent.
The Chefs’ Alliance was started in Chile and Cuba during 2018, and the SFYN, currently in
a reorganization phase, has a good number of local groups active in Mexico (7), Brazil,
Colombia and Peru.

ASIA, CAUCASUS AND PACIFIC
Numbers
ASIA, CAUCASUS AND PACIFIC
Convivia/members
Slow Food communities (registered)
Ark products
Presidia
Earth Markets
Food gardens
Training sessions (meetings, seminars, etc.)
Chefs' Alliance

no. of projects

no. of people involved

134
3
654
18
2
40
38
-

2,883
60
420
40
1,370
3,667
-

A significant amount of time has been dedicated to communicating the new Slow Food
community model and ensuring it has been understood. In many countries in this region it
could prove a very valid alternative to the association model. Four Slow Food communities
have already been created, in India, Indonesia, Malaysia and Kazakhstan.
The Slow Food network is flourishing in particular in the Philippines and Kazakhstan,
thanks in part to the activism of the international councilors elected at the last congress, while
in Japan the Slow Food Nippon network continues to consolidate and be an increasingly
important regional reference point.
“Slow Food in Southeast Asia” was presented in October, the first biannual newsletter about
Slow Food initiatives in the region, while a newsletter and other ad-hoc communications
continue to be produced for all the Russian-speaking countries. These are essential to the
consolidation of the network.
In China, Slow Food Great China began working on a pilot project, Slow Food Villages,
while a first Slow Food cultural center was opened in Shanghai. This center will become an
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important showcase to promote the movement’s initiatives and a meeting place where events
and exhibitions can be held.
The Slow Food coordination group in Australia was disbanded due to on-going internal
disagreements, as was the board of Slow Food India, a result of the impossibility of managing
an association able to cover the entire country.
Given that two-thirds of all the world’s indigenous peoples live in Asia, it is not surprising
that the Indigenous Terra Madre network is very developed here, particularly in India,
Southeast Asia, Central Asia and Japan, where the collaboration between Slow Food Nippon
and Menoko Momos, the association of Ainu women, led in 2018 to the participation of an
Ainu delegation in Terra Madre Salone del Gusto.

AFRICA AND THE MIDDLE EAST
Numbers
AFRICA AND THE MIDDLE EAST
Convivia/members
Slow Food communities (registered)
Ark products
Presidia
Earth Markets
Food gardens
Training sessions (meetings, seminars, etc.)
Chefs' Alliance

no. of projects

no. of people involved

302
4
534
50
6
3,132
40
4

1,196
39
1,059
350
62,780
1,085
54

During Terra Madre Salone del Gusto, the various national and regional networks met on
several occasions, expanding and in some cases creating links that will be useful for the
general development of the network. In terms of the association, the number of convivia
remained essentially unchanged compared to 2017 (304 in 2017 and 302 in 2018). Since
Terra Madre the networks have slowly begun to create and register new Slow Food
communities. There is a general sense of optimism about this organizational form. The
networks have been responding in different ways to the new community model: South Africa
decided to transform all the convivia into communities over a period of time, while Kenya,
Uganda, Morocco and Egypt will maintain the two forms together until 2020. Other
networks mobilized to create new communities in their areas. It is important to remember
that the 10,000 Gardens in Africa project was and continues to be the base for the creation
and growth of the network in Africa. While in many countries the food gardens have acted
as a kind of glue, the networks in Morocco, Tunisia, Egypt and Palestine have developed
thanks to Presidia projects and events. In June 2018, the annual Slow Food International
Council meeting was held in Kenya, bringing together the network’s representatives from
around the world. In the following days, the African councilors met to draft a Strategic Plan
for Africa and the Middle East. A new Slow Food Chefs’ Alliance network was launched in
May in South Africa, while in Kenya and Uganda the existing networks of chefs have been
increasingly involved in national activities. Thanks in part to the Terra Madre boost, SFYN
(Slow Food Youth Network) groups were created or strengthened in Rwanda, Uganda,
10

Togo, the Democratic Republic of Congo, Lesotho, South Africa, Tanzania, Ghana, Malawi,
Kenya and Morocco. The network is being coordinated by John Kiwagalo in Uganda.
Interest in the ITM (Indigenous Terra Madre) network has been growing. Nicolas
Mushumbi (Democratic Republic of Congo) is an International Council member for the
Indigenous Network.

EUROPE
Numbers
EUROPE
Convivia/members
Slow Food communities (registered)
Ark products
Presidia
Earth Markets
Food gardens
Training sessions (meetings, seminars, etc.)
Chefs' Alliance

no. of projects

no. of people involved

785
6
2,469
440
44
522
43
57

51,720
99
300
3,276
930
51,175
3,200
753

After years of advocacy at a European and national level, a greater effort was made to increase
the impact of the collective work being done, under the coordination of Slow Food Europe.
The coordination is focused on advocacy activities, with the objective of having a united and
strong voice in Europe, translating the network’s activities into political messages and bringing
to European attention issues that until now have been mostly dealt with at a national level.
Slow Food Europe is a network within the wider Slow Food movement.
Within the scope of this new dynamic, two strategic meetings were organized with the aim of
developing a common vision for the region, while other opportunities (like the Wir Haben es
Satt! demonstration in Berlin in January, Terra Madre in September and activities in Brussels
throughout the year) have been used to encourage the exchange between network activists and
to involve new leaders. An essential aspect of this new dynamic is strengthening the network,
and the process of developing Slow Food communities has started in all the countries, with
around 30 registrations so far, first and foremost the Krakow Earth Market. The countries
with national associations have begun developing work plans for putting into practice this
process, which will run alongside the membership campaigns. In Extremadura, Spain, thanks
to a project funded by the Junta Regional, an extensive network of producers has developed,
and the hope is to involve them in the creation of new communities. The Terra Madre
Balkans network has been working to consolidate the local communities thanks to two
workshops held in Albania and Macedonia, which were attended by over 50 people from five
different countries.
Strong coordination is currently in place in Austria, where the Gut, Sauber und Fair project
is running with the aim of putting the Slow Food philosophy into practice in multiple areas
(tourism, education, support for mountain economies through Slow Food Travel and the
new Slow Food Villages project). In the UK, coordination between the national branches
continues to work well, while the founding congress of the new national association of Slow
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Food Macedonia was held in May 2018. In Russia the network has registered as an NGO,
with headquarters in Moscow.
The Slow Food Italy Congress in Montecatini Terme (July 6-8, 2018) followed the
International Congress held in Chengdu, China, in October 2017. It outlined the new path
that the movement will be embarking on in the years to come. In line with what was decided
in China, the newly elected Slow Food Italy Executive Committee was formed of seven
members, with no president.
The Slow Food Youth Network is well-rooted in Europe, with 65 active groups and new
networks being formed, for example for Nordic countries and for Scotland.

5.2

Terra Madre Salone del Gusto 2018

Terra Madre Salone del Gusto is the largest international event dedicated to food. The 12th
edition was held from September 20 to 24 in a number of key locations across the city of
Turin, involving many participants at different levels.
The event brought together market producers, selected using increasingly rigorous criteria;
food communities, who for five days brought the agrobiodiversity of foods from around the
world to Turin and debated shared problems and solutions; chefs who are aware that we can
no longer separate gastronomic pleasure from responsibility towards producers and who add
value to their local areas with their creativity; and conference speakers, influential figures
from many fields who have shown how, for better or for worse, food can change the planet.
In 2018, there was also more dialog than ever before between Terra Madre Salone del
Gusto and its visitors, starting with the widest possible sharing of knowledge and a push to
encourage changes in food habits.
Each one of us must question the food that we choose. This questioning can be expanded to
many different areas: what production methods to put into practice, what foods to cook,
what products to put in our shopping basket. Every day, the food we choose forces us to face
many issues, regarding not just food but also the environment, social justice, economics,
politics and more. Choosing one food over another means taking sides, not being indifferent
to the planet on which we live and its resources and thinking about the future.
Terra Madre Salone del Gusto was organized by Slow Food, the City of Turin and the
Region of Piedmont, in collaboration with MIPAAFT, Italy’s Ministry for Agricultural, Food
and Forestry Policies and Tourism, and with the involvement of MIBAC, the Italian
Ministry of Cultural Heritage and Activities, as part of the activities planned for the Year of
Italian Food.
The theme of the 2018 edition was Food for Change, applied to the design of the event as
well as the content of the forums, conferences and Taste Workshops. Underlying everything
was the belief that food—from field to table—is the most powerful tool available for starting a
slow, peaceful and global revolution. In 2018, this international event dedicated to good,
clean and fair food for all redrew its boundaries, in order to offer visitors, exhibitors and
delegates from all over the world an even more appetizing experience. The intention was to
involve the largest number of participants during the five days of the event, creating
something new that drew on the best of the experiences in 2016, when Terra Madre Salone
del Gusto spread across the entire city, while also incorporating the convenience for visitors
of the previous editions hosted within Lingotto Fiere.
The event’s reach spread far across Piedmont thanks to the opportunities for exchange
between the delegates and their host families in the 120 Terra Madre Towns.
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In Turin itself, the I Am Terra Madre call for proposals meant that over 300 neighborhood
activities across the city, organized by other groups or associations, were included in the
official program. Nuvola Lavazza and Piazza Castello (Palazzo Reale, Piazzetta Reale,
Palazzo della Giunta Regionale) hosted conferences and Taste Workshops, the Enoteca and
the food trucks, as well as evening entertainment in collaboration with the Region of
Piedmont. Lingotto Fiere was home to two of the most significant innovations of this year’s
event: the five big #foodforchange thematic areas, whose activities were planned in
collaboration with the network’s delegates, and the space for street food and craft beers set
up opposite the Oval that remained open even after the pavilions hosting the Italian and
International Market had closed for the evening.
Also new this year was the B2B area, organized by Slow Food, the Turin Chamber of
Commerce, the University of Gastronomic Sciences and Foodscovery, in collaboration with
Enterprise Europe Network (EEN), the largest network in the world supporting SMEs, active
in 66 countries.

Numbers
Market
1,000 exhibitors from 83 countries
150 Italian Slow Food Presidia, including
30 new Presidia
103 international Slow Food Presidia from
42 countries, including 15 new Presidia

over 50 chefs from five continents cooking
in the Terra Madre Kitchens
Education
Five educational experiences designed for
children and students, one for each
thematic area, repeated in rotation

Active participants
7,000 delegates from the Terra Madre
Hospitality
network from 150 countries
over 200 families hosted in Turin
1,600 delegates hosted in the 120 Terra
1,600 beds
Madre Towns
4,000 Terra Madre Barachìn distributed
120 migrants
across Piedmont thanks to the
1,000 young people
collaboration of over 50 restaurants and
340 indigenous people
over 70 associations
350 teachers
over 1,000 volunteers in the city
Program
200 students in school-work programs and
over 900 activities in the program
200 asylum seekers helping with waste
229 Taste Workshops
sorting
13 Dinner Dates
150 chefs involved in activities
24 La Fucina workshops on pizza, bread
300 producers involved in activities
and pastries
6 conferences
104 Terra Madre forums
65 meetings organized by Slow Food or other partners
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5.3

COMMUNICATION

The international coordination of communications continued in 2018 including through
workgroups and workshops.
At the start of the year, a process of analysis looking at reorganizing the communication hub
was started. An international workgroup (with Slow Food USA, Slow Food Italy and Slow
Food International) was created and it worked on a survey which was distributed to three
different target groups, the network, leaders and communication staff. The resulting data was
processed and presented to the International Council. The group also coordinated
relationships between the group of councilors interested in communication and actively
participated in the association’s most significant political moments.
SLOW FOOD NETWORKS
SLOW FOOD COMMUNITIES
The communication relating to Slow Food communities was organized, including writing the
founding declaration and creating the base materials (like FAQs and infographics) and
website pages were developed with technical tools for submitting a community application.
SFYN
The relationship with the Slow Food Youth Network was developed further, thanks in part
to the SFYN members working on communications. A shared plan for the Food for Change
campaign was formulated and a joint campaign against land grabbing was developed in
collaboration with Land Rights Now.
INDIGENOUS PEOPLES
Communication about indigenous issues continued, ensuring coverage of the events
organized around the world and during Terra Madre Salone del Gusto. A section for the
indigenous network’s board was created and a road map for the development of the network
at an international and national level was designed. Additionally, a series of articles and
infographics were produced to promote the Presidia funded by the IFAD project. This work
will continue in 2019.
SLOW MEAT – END THE CAGE
At the end of September Slow Food joined the European Citizens’ Initiative “End the Cage
Age.” In collaboration with Compassion in the World Farming, a section dedicated to the
ECI in English, Italian, Portuguese, Spanish, French and German was created on
slowfood.com. For a year visitors to the page will be able to sign the petition and stay
informed about Slow Food’s activities.
FOOD FOR CHANGE
Awareness-raising, contacts gathering and donations.
Theme: Agriculture and climate change
Claim: “Food for Change: Let’s put a better future on the table”
Period: September–December
Languages: 8
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The campaign was coordinated in collaboration between Slow Food International, Slow
Food USA and Slow Food Italy. Work was done with the thematic group on climate, with
the Alliance group and with the events office. Information was collected for infographics,
documents, articles and more. Conferences were organized during Terra Madre Salone del
Gusto (with Amitav Ghosh, Sunita Narain, Luca Mercalli and others) and around 40
delegates and speakers were interviewed, many on the subject of climate change. Every week
between September and December, articles on the theme were published on the websites.
Videos, badges and infographics were shared on social media and the events organized by
the network were reported.
The campaign was divided into three phases:
Food for Change Week (October) – Participants were asked to make a commitment to a
concrete action for the climate for one week, choosing between not eating meat, creating
recipes for using leftovers or buying only local food. The challenge was taken up by 5,000
people. Thanks to the collaboration with Indaco, a start-up from the University of Siena, the
total greenhouse gas emissions saved were calculated.
Thank a Farmer Month (November) – This was the phase specifically for Slow Food
network actions. Convivia around the world were asked to organize an opportunity to thank
producers and raise funds.
Make a Gift (December) – The actual fundraising phase.

6. DETAILS RELATING TO THE STATEMENT OF OPERATIONS
Equity Position
December 31,
2018

December 31,
2017

NET WORKING CAPITAL

1,024,547

1,098,093

Net tangible fixed assets
Net intangible fixed assets
Equity investments and non-current receivables
Provisions
Deferred tax assets / (Liabilities)
NET INVESTED CAPITAL
NET EQUITY
(Cash and cash equivalents)
Financial payables
NET FINANCIAL PAYABLES /(RECEIVABLES )
FUNDING SOURCES

3,111
13,239
7,277
(470,850)
0
577,324
476,523
(698,378)
799,179
100,801
577,324

3,635
19,526
876
(674,794)
0
447,336
463,225
(146,967)
131,078
(15,889)
447,336

RECLASSIFIED BALANCE SHEET (€)

In regards to the balance sheet, the factors that characterized the 2018 financial year are
primarily connected to a reduction of the contribution expenses fund, as described in the
supplementary notes.
Over the course of the financial year the net working capital underwent a positive variation of
€73,546, in view primarily of the increase of credits for contributions to be received of
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€1,722,465. This situation was therefore reflected from a financial perspective, and in fact
the NFP closed with a negative balance of €100,801, due to the need to increase the financial
payables so as to ensure good payment times to suppliers. This situation was rendered
necessary by the lengthening of collection times of some of the institutional contributions,
which were in any case anticipated during the financial planning stage.

Economic Situation
INCOME
Slow Food World
Income from projects
International Congress
International events
Sundries
TOTAL INCOME
COSTS
Institutional Activity
Local collaborators
Missions and training
Events
Consultancies
Contributions to projects
Shipping
Sundries
Communication
Annual report/Social report
Campaigns
Newsletters
Translations/consultancies
Press Office
Other communication material
Fundraising
Missions and training
Management
Executive Committee - costs
International Council - costs
Travel and hospitality
Sundries
Staff
Structure and operations

2018
(€)
822,302
2,109,654
0
2,105,152
93,929
5,131,037

2017
%
16%
41%
/
41%
2%
100%

2018
%
2,617,736
140,099
98,393
850,891
209,881
1,308,074
4,663
5,735
88,163
5,360
12,245
4,047
32,330
22,386
11,795
17,314
17,314
82,817
7,980
66,645
7,034
1,158
1,571,798
485,472

(€)
1,675,331
1,183,409
179,571
0
168,112
3,206,423

%
52%
37%
6%
/
5%
100%

2017
(€)
51%

2%

/
2%

31%
9%

%
874,727
73,051
81,280
224,914
144,304
328,736
8,192
14,250
115,239
7,835
21,877
5,965
35,877
22,449
21,236
10,530
10,530
198,095
7,463
114,028
26,154
50,450
1,378,990
372,866

(€)
27%

4%

1%
5%

43%
12%
16

General services
Real estate
Administration
General Affairs
HR
IT
Banking services

123,260
96,316
28,725
7,930
39,625
158,557
31,059

Allocations to provisions
Write-downs
International Congress fund
Depreciations

152,025
/
50,000
8,953

3%
/
1%
/

176,200
16,000
/
12,926

6%
1%

43,460
5,117,738

1%
100%

38,788
3,194,361

/
100%

Income tax
TOTAL COSTS
SURPLUS / DEFICIT

13,299

56,434
66,393
60,319
/
38,337
128,126
23,257

1%

12,062

From an economic point of view, of particular relevance was the increase in the amount of
revenue, primarily linked to the change to the financial management of the Terra Madre
Salone del Gusto event. Since the 2018 edition, Slow Food has taken the lead in the event’s
institutional planning and as a result was responsible for managing the related institutional
income, as well as the entire reporting process.
This situation has obviously been reflected in terms of costs, and in fact the analysis of the
composition percentages clearly shows a different configuration compared to the previous
financial year. This is primarily linked to a higher incidence of the costs of the institutional
activities (restricted and unrestricted) which moved from 27% to 51%, and a simultaneous
reduction of the costs linked to staff, which despite an increase in absolute value of €192,808
have been reduced in percentage terms by 12%.
The component of revenue linked to projects continues to be strategic from an economic
and operational perspective, while membership is showing signs of difficulty, linked less to
the level of participation by activists around the world, which continues to be very
encouraging, but rather as a formal participation tool, which in some parts of the world
seems to have been superseded or alien to local practices.

Financial Management
In compliance with Article 2428 no. 6-bis of the Italian Civil Code, it should be noted that
Slow Food operates under exposure to market risks caused by changes in interest rates and,
that, in accordance with the principle of transparency, what follows is a faithful account of its
financial management and performance in 2018.
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Flow of operating activities determined by the indirect method

2018

A. Cash flows deriving from operating activities (indirect method)
Profit (loss) for the reporting period

Income tax
Interest expenses/(interest income)
1. Profit (loss) for the reporting period before income tax, interest, dividends
and gains/losses from disposals
Non-cash adjustments not related to net working capital
Provisions for funds
Depreciations of assets
2. Cash flow before NWC changes

€ 13,299
€ 43,460
€ 14,215
€ 70,974

€ 125,402
€ 8,890
€ 134,292

Changes in net working capital
Decrease/(increase) in inventories
€0
Decrease/(increase) in trade receivables
€ 67,526
Increase/(decrease) in trade payables
€ 742,133
Decrease/(increase) in accrued income and prepaid expenses
(€ 237,496)
Increase/(decrease) in accrued liabilities and deferred income
€ 708,379
Other net working capital changes
(€ 1,221,734)
3. Cash flow after NWC changes
€ 58,808
Other changes
Interest collected/(paid)
(€ 14,215)
(Paid income taxes)
(€ 28,722)
Use of provisions
(€ 329,346)
4. Cash flow after other changes (€ 372,283)
Cash flow of the operating activities (A)

(€ 108,209)

B. Cash flow deriving from investing activities
Tangible assets
(Investments)
Disposals

(€ 2,079)
€ 2,079
€0

Financial assets
(Investments)
Disposals

(€ 6,401)
€ 6,401
€0
Cash flow of investing activities (B)

(€ 8.480)

C. Cash flow deriving from financing activities
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Financial loans
Increase (decrease) of short-term financial debts
Drawdown of new loans
Payback of loans
Cash flow of financing activities (C)
Increase (decrease) of net cash and cash equivalents (a ± b ± c)
Net cash and cash equivalents on January 1
Net cash and cash equivalents on December 31

€ 668,101
€0
€0
€ 668,100
€ 551,411
€ 146,967
€ 698,378

7. OTHER INFORMATION
7.1

Privacy: protection and guarantee measures

During the course of the year, following the mapping of personal data processing organized
by the privacy committee (formed for the purpose of supporting the adaptation process),
updates and the implementation of measures relating to the protection of personal data were
carried out, in accordance with the new Regulation (EU) 2016/679 (GDPR) and Italy’s new
Privacy Code D.Lgs. 196/2003 as updated by D.Lgs. 101/2018. The process involved
adapting the procedures relating to the processing of personal data to the essential principles
of legality, correctness and transparency towards the data subject, the limitation of purposes,
the minimization of data and the limitation of their storage and of integrity, confidentiality
and exactness.
One of the main measures undertaken was the signing of a joint controller agreement in
accordance with Art. 26 of GDPR with the other legal entities connected to Slow Food with
whom it shares objectives and policies relating to direction and control, based on the
different relationships. Other measures included the updating of the privacy policies in
accordance with Article 12 and subsequent articles of GDPR for data subjects, the updating
of appointments and tasks based on the roles undertaken in the processes and procedures
that involve the processing of personal data and the constitution of the privacy committee,
expanded to cover all the areas of the joint data controllers.
Additionally, given the number of employees, the type of personal data processing being
carried out, particularly in regards to the categories of data being processed, and the number
and characteristics of data subjects, it was decided to nominate a Data Protection Officer in
accordance with Article 37 of GDPR. The assignment was given to Spaziottantotto Srl, an
independent subject with appropriately trained staff, and specifically to Massimiliano
Bonsignori.

7.2

Supervision and control

The Board of Auditors has the task of overseeing the application of statutory provisions and
applicable laws in the country, as well as the administrative and accounting activities
undertaken by the association. The Board of Auditors also issues an opinion on the balance
sheet and the proposed budget. The auditing firm Deloitte & Touche S.p.A issues an
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opinion regarding the significant aspects in accordance with the preparation criteria as
outlined in the explanatory notes. The auditing firm is also delegated to audit funded
projects (as established in the guidelines).

7.3

Workplace safety

During the course of the year, the following measures were undertaken in regards to safety in
accordance with Italian Legislative Decree 81/08 as amended in 2018:
• Verification and development of the update of internal procedures aimed at informing
employees in accordance with Art. 36, sub-section 2 of D.Lgs. 81/08 as amended.
• Monitoring of internal procedure no. 2 — COMPILATION OF INTERNATIONAL
BUSINESS TRAVEL FORM/PLAN — aimed at evaluating the risks linked to travel,
the activation of a specific health protocol for any biological risk and information about
the employees involved in accordance with Art. 36, sub-section 2 of D.Lgs. 81/08 as
amended.
• Verification of training needs and activation of training courses for employees, in
accordance with Art. 37, sub-sections 1, 2, 3, 4 and 7 of D.Lgs. 81/08 as amended and
the agreements of December 21, 2011 and July 7, 2016 ratified by the permanent
conference for relationships between the state, regions and autonomous provinces.
• Update of the training of the person in charge of workers’ safety in accordance with subsection 11 of Art. 37 of D.Lgs. 81/08 as amended.
• Verification and update of the safety organization chart (in accordance with the
responsibilities/obligations of D.Lgs. 81/08 as amended).
• Holding of a regular meeting in accordance with Art. 35 of D.Lgs. 81/08 as amended.
• Application of the health protocol and subsequent activation of its monitoring.

8. OUTLOOK
Below is a summary of the key activities planned for 2019:
-

-

-

In all the areas, it will be important to continue the efforts to bring the network closer
to the new Slow Food community organizational model.
Slow Food Nations will be held again in Denver, from July 19 to 21. The theme will
be “Tradition and Innovation.” In Brazil, the network will work on the organization
of Terra Madre Brazil, planned for 2020 in Salvador de Bahia. Other national events
include the closing event for the Slow Fish Caribe project in Colombia, the second
edition of the meeting of young farmers in Peru and the III Venezuelan Agroecology
Congress, in whose organization the national network will be closely involved.
In the second half of the year, Slow Food Nippon will organize the Indigenous Terra
Madre Asia event in Hokkaido, which will play a strategic role in consolidating and
expanding the network of indigenous peoples linked to Slow Food.
A meeting of convivia will be held on March 22 to 24 in Sibiu to plan a shared path
as Slow Food Romania, during the inauguration of the activities for Sibiu’s role as
European Region of Gastronomy 2019. This meeting will be an opportunity to lay
the foundation for a future Slow Food Chefs’ Alliance in Romania.
At a European level, various training meetings will be held for new network leaders.
The first will be organized in Berlin on January 20, immediately after the
Wir Haben es Satt demonstration, with the aim of providing training on political
activism to different network representatives.
20

-

A coordination meeting will be held among the convivia in Poland to write a
manifesto for a new Slow Food in Poland and to launch collaborations between the
most active groups.
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FINANCIAL STATEMENTS
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Assets – Balance Sheet as per Art. 2424

A) SUBSCRIBED CAPITAL, UNPAID
Called up
Not called up
B) FIXED ASSETS
I - Intangible fixed assets
1) Start-up and expansion costs
2) Research, development and advertising costs
3) Industrial patent and intellectual property rights
4) Concessions, licenses, trademarks and similar rights
5) Start-up
6) Assets under construction and payments on account
7) Other fixed assets
II - Tangible fixed assets
1) Land and buildings
2) Plants and machinery
3) Industrial and commercial equipment
4) Other assets
5) Assets under construction and payments on account
III - Fixed financial assets
1) Equity investments in:
a) subsidiaries
b) associated companies
c) parent companies
d) other companies
2) Accounts receivable:
a) from subsidiaries
b) from associated companies
c) from parent companies
d) from others
3) Other securities
4) Treasury shares
C) CURRENT ASSETS
I - Inventories
1) Raw materials, ancillary and consumable supplies
2) Products in progress and semi-finished products
3) Work in progress to order
4) Finished products and goods
5) Payments on account
II – Accounts receivable
1) From convivia/national associations/trade – within
12 months

2018

2017

0
0
0
23,627
13,239
0
0

0
0
0
24,037
19,526
0
0

0
9,115
0
0
4,124
3,111
0
0
0
3,111
0
7,277
0
0
0
0
0
7,277
0
0
0
7,277
0
0
4,060,754
0
0
0
0
0
0
3,362,376

0
9,754
0
0
9,772
3,635
0
0
0
3,635
0
876
0
0
0
0
0
876
0
0
0
876
0
0
2,131,279
0
0
0
0
0
0
1,984,312

778,170

845,696
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2) From subsidiaries
3) From associated companies
4) From founders
5a) Tax credits
5b) From others within 12 months
III - Current financial assets
1) Equity investments in subsidiaries
2) Equity investments in associated companies
3) Equity investments in parent companies
4) Other equity investments
5) Treasury shares
6) Other securities
IV - Cash and cash equivalents
1) Bank and postal accounts
2) Checks
3) Cash on hand and cash equivalents
D) ACCRUED INCOME AND PREPAID EXPENSES
Accrued income
Prepaid expenses
TOTAL ASSETS

0
0
0
890
2,583,316
0
0
0
0
0
0
0
698,378
697,450
0
928
252,290
0
252,290
4,336,671

0
0
0
624
1,137,992
0
0
0
0
0
0
0
146,967
144,749
0
2,218
14,794
0
14,794
2,170,110
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Liabilities - Balance Sheet as per Art. 2424
A) NET EQUITY
I - Capital (share capital fund)
II - Unencumbered capital assets
III - Restricted capital assets
IV - Legal reserve
V - Reserve for treasury shares held in portfolio
VI - Statutory reserves
VII - Other reserves
VIII - Profits (losses) carried forward
IX - Profit (loss) for the reporting period
B) PROVISIONS FOR RISKS AND CHARGES
1) For pension liabilities and similar obligations
2) For taxes, including deferred
3) Other provisions
C) EMPLOYEE SEVERANCE INDEMNITY
D) ACCOUNTS PAYABLE
1) Bonds
2) Convertible bonds
3) Payables to shareholders for loans
4) Bank payables
5) Payables to other lenders
6) Payments on account (advances)
7) Trade payables
8) Payables represented by debt instruments
9) Payables to subsidiaries
10) Payables to associated companies
11) Payables to parent companies
12) Tax liabilities
13) Payables to social security institutions
14) Other payables
E) ) ACCRUED LIABILITIES AND DEFERRED
INCOME
Accrued liabilities
Deferred income
TOTAL LIABILITIES

2018

2017

476,523
25,807
0
0
277,417
0
0
160,000
0
13,299
100,000
0
0
100,000

463,225
25,807
0
0
265,355
0
0
160,000
0
12,063
360,000
0
0
360,000

370,850
2,634,118
0
0
0
799,179
0
0
1,173,326
0
0
0
0
53,315
56,475
551,823

314,794
985,290
0
0
0
131,078
0
0
431,193
0
0
0
0
38,577
50,239
334,203

755,180
4,675
750,505
4,336,671

46,801
0
46,801
2,170,110
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Income Statement

2018

2017

A) Revenue
1) Income from institutional activities

5,131,012
4,860,456

3,202,496
2,867,185

2) Changes in inventories of work in progress, semifinished goods and finished goods
3) Changes in work in progress to order
4) Increases to fixed assets for in-house production
5) Other revenue and income
B) Expenses
6) Consumable materials and goods
7) Institutional services and donations
a) Donations for institutional projects
b) Institutional services
8) Leased assets
9) Staff
a) salaries and wages
b) social charges
c) severance indemnity
d) pension liabilities and similar obligations
e) other costs
10) Depreciation and write-downs
a) depreciation of intangible fixed assets
b) depreciation of tangible fixed assets
c) other fixed asset write-downs

0
0
0
270,556
5,060,038
24,775
3,340,701
1,446,813
1,893,888
87,408
1,375,954
1,014,328
260,694
75,402
0
25,530
158,890
6,287
2,603
0

0
0
0
335,311
3,130,362
16,035
1,691,708
563,016
1,128,692
36,790
1,180,810
886,891
216,305
66,127
0
11,487
182,926
6,675
6,251
0

d) write-downs of receivables included in
current assets and of cash and cash equivalents

150,000

170,000

11) Changes in inventories of raw materials, ancillary
and consumable materials and goods for resale
12) Provision for risks
13) Other provisions
14) Other operating expenses
Difference between revenue and expenses (A - B)
C) Financial revenue and expenses
15) Income from equity investments
16) Other financial income
a) non-current receivables

0
0
50,000
22,310
70,974
-14,215
0
25
0

0
0
0
22,093
72,134
-5,283
0
2
0

b) other non-current securities

0

0

c) securities held in current assets that do not
constitute equity investments

0

0
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d) income other than above
17a) Interest and other financial charges
17b) Gains and losses on exchange
D) Value adjustment of financial assets
18) Revaluations of:
a) equity investments

25
9,775
-4,465
0
0
0

2
7,522
2,237
-16,000
0
0

b) financial fixed assets which are not held equity
investments

0

0

c) non-current securities that do not constitute
equity investments
19) Write-downs of:
a) equity investments

0
0
0

0
-16,000
-16,000

b) financial fixed assets which are not held equity
investments

0

0

c) non-current securities that do not constitute
equity investments
Pre-tax result (A - B +- C +- D +- E)

0
56,759

0
50,851

22) Current, deferred and prepaid income taxes for
the reporting period
23) Profit (loss) for the reporting period

43,460
13,299

38,788
12,063
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EXPLANATORY NOTES
CONTENT AND STRUCTURE OF THE FINANCIAL STATEMENT

The Financial Statement for the year closing on December 31, 2018, consisting of the
Mission Report, Balance Sheet, Income Statement and Explanatory Notes, corresponds to
the results of the regularly kept accounting records and makes constant reference to the
principles and the criteria contained in the guidelines and templates for the drawing up of
financial statements for non-profit organizations, according to the instructions of the Italian
National Council of Chartered Accountants.
The Balance Sheet and Income Statement have been drawn up in the form provided for by
Articles 2424 and 2424 bis of the Italian Civil Code. The Explanatory Notes have been
drawn up in compliance with Article 2427 of the Italian Civil Code.
The amounts entered in the Financial Statement Tables and in the comments to the entries
are shown in euros, as required by Article 2423 of the Italian Civil Code.
The Financial Statement entries have been evaluated prudently and, when legally required,
with the approval of the relevant control bodies. Account was taken of revenue and expenses
for the financial year, regardless of date of encashment or payment, and of the risks and
losses for the year, even if they only became known after it had ended.
Assets to be used on a long-term basis are entered under the fixed assets. The evaluation
criteria and the accounting principles adopted for the most significant items are explained
below.
The financial statements have undergone voluntary auditing by Deloitte & Touche SpA.

EVALUATION CRITERIA
ASSETS (BALANCE SHEET)
B) Fixed assets

I - Intangible fixed assets
These are entered at historical acquisition cost, inclusive of accessory charges and VAT
(which, given the nature of the association and its activities, is non-deductible), reduced by
systematically applied depreciation. Their being entered as assets is justified by the objective
long-term utility of the effects of such costs and expenses.
Financial statement items

Depreciation rate

Software (B.I.3)

33.33%

Concessions, licenses, trademarks and similar rights (B.I.4)

5.55%

Other intangible fixed assets (B.I.7)

20%
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Where provided for by the Italian Civil Code, the cost of intangible long-term fixed assets of
long-term utility are entered under fixed assets with the consent of the relevant control
bodies and are depreciated according to their residual term.
More specifically, industrial patent and intellectual property rights are depreciated on the
basis of their estimated use, but for no longer than that fixed by the relevant licensing
agreements. With regard to trademarks, insofar as the utility of the asset is to be regarded as
indefinite, since 2011 the rate of 5.55% has been applied, in conformity with fiscal
regulations.

II - Tangible fixed assets

These are entered at acquisition cost, inclusive of accessory charges and VAT, adjusted by
the corresponding accumulated depreciation provisions.
The depreciation rates charged to the income statement have been calculated as follows
according to use and the economic-technical life of the relevant assets, in compliance with
the criterion of possible residual use:
Balance sheet items

Depreciation rate

Furniture and fittings (B.II.4)

12%

Electronic equipment (B.II.4)

20%

The residual value of tangible fixed assets is written down in the event of enduring losses of
value and restored, should the prerequisites for adjustments made, net of applicable
depreciation, cease to exist.

III - Fixed financial assets

These consist of equity investment/endowment funds in entities acquired for the purpose of
long-term investment and security deposits. With regard to equity investment/endowment
funds in bodies, they are entered according to the difference between the value of the
historical cost and the inventory write-down provision. In fact, in compliance with Article
2423 of the Italian Civil Code and the principle of prudence recommended therein, it was
considered fit to set aside an amount equivalent to 10% per annum to the Equity Investment
Write-down Provision.

C) Current assets
I - Inventories

There are no warehouse inventories.

II - Accounts receivable

Receivables are entered at their presumed realization value with, where necessary, a writedown provision representative of the risk of bad debt.
Foreign currency receivables are entered according to exchange rates at the date the relevant
transactions were made; positive or negative differences arising from the valuation of foreign
currency at year-end exchange rates are credited and charged, respectively, on an accrual
basis during the fiscal year.

IV - Cash and cash equivalents

Cash and cash equivalents in banks, postal accounts and cash in hand are entered at their
real nominal value at December 31, 2018.
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D) Accrued income and prepaid expenses

These are calculated on an accrual basis and in accordance with the general principle of
correlation between charges and revenues pertaining to the year.

LIABILITIES (BALANCE SHEET)
A) Net equity

I- Endowment fund or share capital fund

The endowment fund or share capital fund is entered at its nominal value and represents the
value of sums transferred during the incorporation of the association.

IV - Legal reserve

This item records the value of surpluses/deficits in fiscal years prior to 2018.

VII - Other reserves

These record the value of the reserve, amounting to €160,000, created for the write-down of
investments in the Terra Madre Foundation and the Slow Food Foundation for Biodiversity.

IX - Profit (loss) for the reporting period

This records the value of the operating surplus (deficit) realized during the course of 2018
operations.

B) Provisions for risks and charges

Provisions made to cover losses whose existence is certain or probable, but for which it is
impossible to determine the actual amount or date of occurrence at the closure of the year.
Potential liabilities have been recorded in the financial statement and entered in the
provisions insofar as they are considered probable and a reasonable estimate can be made of
the relevant charge.

C) Employee severance indemnity

This provision represents the effective debt accrued to employees at the closure of the year
in accordance with the law and labor agreements in force, and is shown net of advances paid.
This liability is subject to revaluation on the basis of ISTAT indices.

D) Accounts payable

Payables are entered at their nominal value, which is considered representative of their
settlement value.
In addition to the value of payables for invoices received, “Trade payables” includes the
value of invoices to be received for services rendered and orders delivered but not invoiced
by December 31, 2018.
“Tax liabilities” includes, among others, direct taxes pertaining to the fiscal year in the form
of IRAP, calculated on the cost of personnel, and IRES, calculated as a flat rate on
commercial income realized in the course of the year, net of anticipations paid.
“Payables to pension and social security institutions” includes the value of social charges
relating to employees and collaborators, accrued but not paid.
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“Other payables” includes residual payables which cannot by their nature be recorded in the
previous items, including payables to employees of the association for all liabilities accrued to
them, in accordance with current legislation and collective employment agreements,
including the value of holiday pay accrued but not received at the closure of the year, as well
as payables due to other bodies for miscellaneous projects realized during 2018.

E) Accrued liabilities and deferred income

These are calculated according to the accrual principle and the general principle of correlation
between costs and revenues in the fiscal year.

F) Taxes

Slow Food benefits for tax purposes from Italian Legislative Decree 398/91. More
specifically, insofar as it performs mainly institutional activities, it is liable to account for
lump-sum IRES taxation. It is also a liable to account for IRAP, calculated with the
remuneration method.

INCOME STATEMENT
Revenue
As of December 31, 2018, revenue comprises income from institutional activities, from
fundraising, from financial revenue and from commercial revenue in the relevant operating
areas. More specifically, revenue has been divided into:
- Income from institutional activities
- Other revenue and income
By definition, institutional income comprises revenue resulting from activities performed in
pursuit of the association’s aims, such as membership campaigns and contributions for
projects received from institutional bodies and tied to finalities imposed by donors,
calculated according to the state of advancement of the funded project in question.
Moreover, it is possible by law to support the institutional activities performed by the body
and to protect the interests pursued financially through purely commercial, nonpredominant activities. In this regard, reference can be made to Article 3 of the Statute, in
which it is specified that the association may also manage economic initiatives considered to
be useful for its aims. These economic activities are carried out in an auxiliary and subsidiary
manner and are, in all cases, designed to achieve institutional goals.
The criterion for recording revenue reflects the accrual principle.

Expenses

Expenses comprise costs incurred by the association during the reporting period for the
carrying out of its operations. They are recorded according to the accrual principle and
entered by management area.

Items expressed in foreign currency

Assets and liabilities in foreign currencies are entered at the exchange rate at the date of
closure of the period.
For transfers of funds to members of the movement (national associations) or local
collaborators, the exchange rate applied is the one existing at the date of the effective transfer
of funds.
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Revenue and expenses relating to foreign currency transactions are calculated by applying the
existing exchange rate at the date in which the operation is completed.

COMMENTS ON THE BALANCE SHEET
ASSETS (BALANCE SHEET)
B) Fixed assets - Variations (Art. 2427)

I - Intangible fixed assets

The value of intangible fixed assets is €13,239 compared to €19,526 in the previous year.
No variations were recorded other than the one in the depreciation provision.
Depreciation
Depreciation
provision on Depreciation provision on
December
2018
December
31, 2017
31, 2018

Description

Historic
cost

Acquisition

Divestiture

Residual
value

Software

64,414

0

0

64,414

0

64,414

0

Concessions,
licenses,
trademarks
and similar
rights

11,507

0

0

1,753

639

2,392

9,115

Other

54,403

0

0

44,631

5,648

50,279

4,124

Total

130,324

0

0

110,798

6,287

117,085

13,239

II - Tangible fixed assets
The value of tangible assets is €3,111 compared to €3,635 in the previous year. No new
acquisitions or disposals were recorded during the year.
Depreciation
Depreciation
provision on Depreciation provision on
December
2018
December
31, 2017
31, 2018

Description

Historic
cost

Acquisition

Divestiture

Residual
value

Industrial
and
commercial
equipment

3,480

0

0

3,480

0

3,480

0

Furniture
and fittings

7,158

0

0

6,892

266

7,158

0

Office
equipment

53,634

2,079

0

50,265

2,337

52,602

3,111

Total

64,272

2,079

0

60,637

2,603

63,240

3,111
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III - Fixed financial assets
1) The “Equity investments” entry refers to Slow Food’s role as a founder member of the
Terra Madre Foundation and the Slow Food Foundation for Biodiversity.

Description
Equity
investment in
the Terra
Madre
Foundation
Equity
investment in
the Slow
Food
Foundation
for
Biodiversity
Total

Depreciation
Depreciation
provision on Depreciation provision on
Divestiture
December
2018
December
31, 2017
31, 2018

Historic
cost

Acquisition

Residual
value

150,000

0

0

150,000

0

150,000

0

10,000

0

0

10,000

0

10,000

0

160,000

0

0

144,000

0

160,000

0

With reference to Article 2423 of the Italian Civil Code and the principle of prudence
recommended therein, it was considered appropriate to entirely devalue the value of the
equity investments.
2) The “Receivables from others” item, equal to €7,277, includes security deposits for the
lease of office premises.

C) Current assets

The total current assets for 2018 amount to €4,060,754 compared to €2,131,279 in 2017.
The items that make up this section are exclusively receivables and cash and cash
equivalents.

II - Accounts receivable

Accounts receivable amounted to €3,362,376 compared to €1,984,312 in the previous year.
Details of the items are shown in the following tables.
In compliance with paragraph 6 of Article 2427 of the Italian Civil Code, it should be
specified that the expiry of the receivables detailed below is to be considered exclusively
within 12 months.

1) From convivia/national associations/trade – within 12 months

This item totals €778,170 compared to €845,696 in the previous year. It is shown in detail in
the following tables.

Description

December 31, 2017

December 31, 2018

Trade receivables

68,221

165,792
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Receivables from convivia

57,661

55,709

Receivables from national associations

1,018,447

1,005,302

Bad debt provision

-298,633

-448,633

Total

845,696

778,170

Trade receivables

These refer to receivables that, albeit relating to institutional activities, are commercial in
nature insofar as they are services rendered to third parties for the completion of projects.

Receivables from convivia

This item includes the amount of receivables from convivia resulting from income from
membership in the local areas.

Receivables from national associations

This item includes receivables due to Slow Food from the various national associations. As
specified in Article 2423 of the Italian Civil Code, these receivables have been ascertained
on the basis of a written agreement signed by the parties.
Below are the details of the receivables claimed from the various national associations.
National association

Amount on December
31, 2017

Amount on December
31, 2018

SLOW FOOD USA

508,172

614,552

SLOW FOOD ITALY

415,000

295,000

SLOW FOOD NETHERLANDS

20,000

0

SLOW FOOD KOREA

47,000

42,000

SLOW FOOD JAPAN

15,000

20,000

SLOW FOOD SWITZERLAND

11,250

33,750

OTHER RECEIVABLES FROM NATIONAL
ASSOCIATIONS

2,025

0

Total

1,018,447

1,005,302

As of May 15, 2019 the amount of total receivables had been reduced by €156,006 due to
payments received.
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Bad debt provision - Variation
Bad debt provision 2017

Use in the year

Provision in the year

Bad debt provision 2018

298,633

0

150,000

448,633

298,633

0

150,000

448,633

The bad debt provision was increased by €150,000 as a result of the provision recorded at
the end of the year, which was deemed opportune on the basis of the estimated risk on
encashments.

4) Tax credits

At the end of the fiscal year the item was constituted by surpluses from the IRAP and IRES
accounts with regard to taxation for the year and the credit from the substitute tax on
severance indemnity.

5) Receivables from others

The total amount of this entry is €2,583,316 compared to €1,137,992 in the previous year.
The various items are shown in detail in the following tables.
Description

December 31, 2017

December 31, 2018

Contributions due

830,992

2,553,457

Terra Madre Foundation

279,778

0

Other residual credits

27,222

29,859

Total

1,137,992

2,583,316

Contributions due

Contributions due for projects completed or in the process of completion during the year
are ascertained, for a total of €2,553,457, on the basis of resolution/deliberation of the public
body in question and/or agreements drawn up and signed between the parties, in the case of
private bodies, and with reference to activities performed for the realization of projects. They
are as follows:
Subject

Italy

Europe

Rest of the world

Public bodies

1,800,000

323,156

8,021

Other bodies

343,840

75,990

2,450

2,143,840

399,146

10,471

Total

35

IV - Cash and cash equivalents

Cash and cash equivalents amounted to €698,378 compared to €146,967 in the previous
year.
These consist of temporary availability at banks to the amount of €697,450, €808 cash on
hand and €120 in documents for accessory work, so-called employment vouchers, pending
reimbursements from INPS.
These cash and cash equivalents are made up of non-binding positions, remunerated at
market rates.

D) Accrued income and prepaid expenses

Prepaid expenses amounted to €252,290 compared to €14,794 in the previous year.
The most sizable single items mainly consist of the share for the 2018 fiscal year relating to
contributions agreed upon for ongoing projects, and collaboration agreements with subjects
resident abroad.
Description

December 31, 2018

Collaborations on projects overseas

237,108

Insurance and miscellaneous services

15,182
Total

252,290

There were no prepaid expenses in the course of the year.

LIABILITIES (BALANCE SHEET)
A) Net equity

Net equity at December 31, 2018, totaled €476,523 and breaks down as follows.

Description

Opening
balance

Operating
Increases/decreases
surplus/deficit

Other
variations

Closing
balance

Share capital fund

25,807

0

0

0

25,807

Legal reserve

265,355

0

12063

-1

277,417

Other reserves

160,000

0

0

0

160,000

Operating surplus/deficit

12,063

13,299

-12063

0

13,299

Total

463,225

13,299

0

-1

476,523

In accordance with paragraph 7-bis of Article 2427 of the Italian Civil Code, all information
pertaining to the individual items constituting net equity is detailed below.
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I - Share capital fund

The fully paid-up share capital fund amounts to €25,807 and represents the contribution
made by the founding members at the act of incorporation of the association. It has not
undergone any variations.

IV - Legal reserve

This reserve amounts to €277,417 following an increase of €12,063, the equivalent of the
surplus from 2017.

VII - Other reserves

This item includes €160,000 from the reserve for write-downs on investments in the Terra
Madre Foundation and the Slow Food Foundation for Biodiversity.

B) Provisions for risks and charges

The total amount of this item, equal to €100,000, relates to the following allocations:
- Contribution expenses fund: this fund is needed to regulate previous positions as decided
by the Executive Committee at its meeting on February 2-3, 2013. On December 31, 2018,
the value amounted to €50,000, compared to €360,000 in the previous year. The variation
was the result of the payment to the social security scheme of the arranged amount, equal to
€310,000. The destination of the remaining amount will be decided by the administrative
body during the course of 2019.
- International Congress fund: the allocation was made in reference to the organization of the
institutional event which will take place during the course of the following year.

C) Employee severance indemnity

The provision amounts to €370,850 compared to €314,794 in the previous year, with a
difference of €56,056.
START OF
YEAR
BALANCE

PROVISION

USE

OTHER
VARIATIONS

TOTAL
VARIATIONS IN
THE YEAR

FINAL
BALANCE

314,794

75,402

14,302

-5,044

56,056

370,850

Total

75,402

14,302

-5,044

56,056

370,850

The provision and revaluation for the year, made according to the law and the collective
employment agreement, amounted to €75,402 and was allocated as follows: €5,044 to the
supplemental pension scheme; €59,422, gross of severance pay substitute tax of €1,326, to the
association’s employee severance indemnity fund; and €10,936 in direct severance payments in
the course of the year itself.
The use of €14,302 from the fund during the year breaks down as follows: €12,976 in
severance payments and €1,326 in substitute tax.
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D) Accounts payable

The total payables amounted to €2,634,118 compared to €985,290 in the previous year.
In accordance with paragraph 6 of Art. 2427 of the Italian Civil Code, it is additionally
attested that the expiry of all payables described below is to be considered within 12 months.
Furthermore, in compliance with the provisions of the aforementioned article of the Italian
Civil Code, it is confirmed that the total amount of payables is not secured by any collateral.
Details of variations and breakdowns of the individual macro-items are shown in the
following table:
Description

December 31, 2017

Variation

December 31, 2018

Bank payables

131,078

668,101

799,179

Trade payables

431,193

742,133

1,173,326

Tax liabilities

38,577

14,738

53,315

Social security payables

50,239

6,236

56,475

Other payables

334,203

217,620

551,823

Total

985,290

1,648,828

2,634,118

Other payables
It is deemed useful to provide details of the breakdown of the “Other payables” entry, which
totaled €551,823:

Description

December 31, 2017

December 31, 2018

Payables to convivia

87,118

87,941

Payables to personnel/collaborators

68,194

79,814

Payables to personnel for deferred remuneration

50,581

41,686

Payables to the Slow Food Foundation for Biodiversity

73,745

85,993

Payables to foreign collaborators

20,525

241,837

Various and residual payables

34,040

14,552

Total

334,203

551,823

Payables to the Slow Food Foundation for Biodiversity

The amount payable to the Slow Food Foundation for Biodiversity totaled €85,993 and
breaks down as follows:
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 the residual €50,000 from the contribution of €150,000 resolved upon for 2018.
 €35,993 as a contribution to the EU–Slow Fish Caribe project.

E) Accrued liabilities and deferred income

Accrued liabilities and deferred income refers to deferred income constituted by the
postponement to the subsequent year of income from funded projects and recorded on the
basis of the advancement of the work in general. The amount of €750,505, relative to
encashments higher than the activities effectively performed and reported, is therefore
deferred to the following fiscal year. Below is a breakdown of the item:

Description

December 31, 2018

European Commission – Operating Grant

276,000

W.K. Kellogg Foundation – Mexico project

185,142

European Commission – Creative Europe project

108,382

European Commission – Slow Fish Caribe project

98,123

Compagnia di San Paolo - Slow Food Travel project

30,000

European Commission – Azerbaijan project

26,883

FAO – Philippines project

25,975

Total

750,505

The “Accrued liabilities” item, of €4,675, refers to the share relating to 2018 of interest
expenses on funding chargeable in the following financial year.

REVENUE AND EXPENSES (Income Statement)

The tables illustrating details of the income statement show the breakdown of the items and
variations in 2018 compared to 2017.
Again in compliance with the provisions of Article 2423 of the Italian Civil Code, both
revenue and expenses have been entered on an accrual basis.

A) REVENUE
1) Income from institutional activities

The income from institutional activities as of December 31, 2018, equal to €4,860,456
compared to €2,867,185 in the previous year, can be subdivided by provenance and
destination into the following two types:
a) Income from association activities: €818,686
b) Contributions for projects: €4,041,770

a) Income from association activities
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During 2018 the income recorded amounted to €818,686 compared to €815,220 in 2017.
The table below shows the breakdown of the entry:
Association activity

December 31, 2017

Variation

December 31, 2018

Membership income from convivia

69,218

-2,639

66,579

Directly received membership income

81,002

-3,895

77,107

Slow Food Italy

265,000

-5,000

260,000

Slow Food USA

150,000

0

150,000

Slow Food Germany

140,000

10,000

150,000

Slow Food Switzerland

45,000

0

45,000

Slow Food Netherlands

40,000

0

40,000

Slow Food Japan

15,000

5,000

20,000

Slow Food Korea

10,000

0

10,000

Total

815,220

3,466

818,686

During 2018 Slow Food entered into agreements with individual national associations to
regulate annual membership contributions. The above table shows the contributions paid to
Slow Food by individual national associations.

b) Contributions for projects

This item consists of contributions received in support of institutional activities and for projects,
and amounts to €4,041,770 compared to €2,051,965 in the previous year. Below are the details
of the entry:
Type

Area

Italy

Public bodies
Europe

Rest of the world

Other bodies

Italy

Funders

€

Region of Piedmont

741,000

City of Turin

600,000

Local Piedmontese authorities

8,389

European Commission

861,346

City of Vienna

451,903

FAO

60,477

Fondazione CRT

280,000

Compagnia di San Paolo

210,000

Totals

2,723,115

819,761
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Piedmontese banking
foundations

100,000

LVIA international
association

89,706

OXFAM Italia

53,607

UNISG

30,000

Fondazione CRC

30,000

Albero della Vita

18,227

Others

Europe

8,221

Lighthouse Foundation

34,000

IFAD

272,825

Others

Rest of the world

3,996

W.K. Kellogg Foundation

126,960

Silicon Valley Community
Foundation

42,680

Others

18,433

OVERALL TOTAL

498,894

4,041,770

For further information and explanations about the income and its use, see the Mission
Report.

5) Other revenue and income

This entry includes income of €270,556 and refers to institutional revenue other than that
previously classified, chiefly commercial revenue from services rendered and sponsoring on
projects (€211,067), contributions for participation at institutional events (€45,931), the
recovery of travel expenses (€12,929) and small amounts from residual items (€629).

B) PRODUCTION COSTS

These charges refer to all supplies of any nature and use needed to carry out the
association’s activities.
The breakdown is shown below:
Description

December 31, 2017

December 31, 2018

Consumable materials and goods

16,035

24,775

Institutional services and donations

1,691,708

3,340,701
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Leased assets

36,790

87,408

Staff costs

1,180,810

1,375,954

Depreciation and write-downs

182,926

158,890

Other provisions

0

50,000

Other operating expenses

22,093

22,310

Total

3,130,362

5,060,038

Detailed information about the most significant items is provided below.

Institutional services and donations

This item comprises all the charges incurred for the acquisition of services needed for the
realization of institutional activities. The whole item is entered at acquisition cost and
amounts to €3,340,701 compared to €1,691,708 in the previous year. It breaks down as
follows:
a) Donations made to institutional projects: €1,446,813
b) Expenses for institutional services: €1,893,888

a) Donations made to institutional projects

The total amount of the item, equal to €1,446,813, is composed as follows:
Donations made to projects

Italy

Europe

Rest of the world

Ark of Taste

0

49,700

0

Biodiversity

186,057

300

239,836

Network development activities

2,980

317,832

650,108

Total

189,037

367,832

889,944

Institutional services

December 31, 2017

December 31, 2018

Travel and accommodation

240,909

776,012

Project/occasional/secondment-based collaborations

207,094

215,789

Design, printing and set-ups

44,181

40,797

Consultancies

325,605

383,166

Shipping expenses

9,241

10,416

Utilities

11,236

24,641

c) Expenses for institutional services
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Maintenance and cleaning

12,147

15,133

Banking services

11,942

13,785

Insurance

23,787

31,739

IT assistance

24,275

23,536

Other services

218,275

358,874

Total

1,128,692

1,893,888

Operating expenses include all costs relating to operations management such as printing, design
and shipping expenses. In addition, they include all charges relating to activities carried out for the
development and monitoring of institutional activities. The latter refer to reimbursements for travel
and flights.
The charges for collaborations and consultancies relate to agreements signed during the year.
The assignment was given for the development of collaborations and consultancies relating
to the development and implementation of activities such as the Presidia, the realization of
ordinary activities and the management, development and reporting of the various projects.
Structural charges refer to all charges incurred for the management of the main offices.
Charges for other services refer to general services and mainly to infrastructure charges, as
well as other residual charges that cannot be reclassified elsewhere.
More information about expenses and their areas is provided in the Mission Report

Charges for leased assets

This item includes the expenses incurred for the use of unowned property. The total
amount for the year is €87,408 compared to €36,790 in the previous year and refers to
property leases and vehicle, equipment and housing rentals.
INCOME TAX
The current tax item amounts to €43,460, payable to IRAP and IRES and calculated at a flat
rate as provided by law for non-profit organizations.

OTHER INFORMATION
Staff composition

In accordance with paragraph 15 of Article 2427 of the Italian Civil Code, information
regarding the composition of the staff, divided by category, is shown below.

Category
Executives
Managers

2017

2018

0

0

2

2
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Employees

31

36

0

0

Apprentices

Remuneration of administrative and auditing bodies
Executive Committee – The members of the Executive Committee do not receive

compensation for the performance of their functions. For participation in meetings of the
body, travel and hospitality expenses for transfers and accommodation at the meeting
location are covered, and refunds may also be made for costs incurred directly by the
administrators.

International Council – The members of the International Council do not receive

compensation for the performance of their functions. For participation in meetings of the
body, travel and hospitality expenses for transfer and accommodation at the meeting location
are covered, and refunds may also be made for costs incurred directly by the Councilors.

Board of Auditors - The members of the Board of Auditors do not receive compensation.
Auditing company - The auditing company entrusted with the certification of the legal
control of the accounts carries out its activities for free.

-*-*-*-*-

This Financial Statement, consisting of the Mission Report, Balance Sheet, Income
Statement and Explanatory Notes, represents the assets and liabilities and financial situation
as well as the economic result for the financial year and corresponds to the results of the
accounting records.
We therefore ask you to approve the financial statement for the year ending on December
31, 2018, with the following final results:
ASSETS
LIABILITIES
OPERATING SURPLUS

€4,336,671
€4,323,372
€13,299

With reference to the operating surplus of €13,299, we propose that it be allocated to the
available assets.
President of Slow Food
Carlo Petrini

<
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